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Millenium Challenge Account- Belize (‘MCA-Belize’)
Meeting Minutes of Ordinary Board
September 2, 2025, scheduled for 9:00 am

Calling of Meeting to Order:
This regular meeting of the Board of Directors of MCA-Belize was called to order
by Mr. Joseph Waight, the Chairman, at 9:12 am at the Offices of the Millennium
Challenge Account- Belize located on the 5™ Floor of the Atlantic Insurance Tower,
2% Miles Philip Goldson Highway, Belize City, Belize. Notice of the meeting was
previously issued in accordance with the MCA-Belize bylaws to allmembers of the
Board of Directors on August 19, 2025, together with the proposed agenda and
relevant materials.

Attendance
The following members were present at the meeting:

e Mr. Joseph Waight- The Financial Secretary, Ministry of Finance,
Economic Development and Investment; Chairman; and voting
member of the Board.

e Mr. Carlos Pol- Chief Executive Officer of the Ministry responsible for
Economic Transformation and voting member of the Board.

e Dr. Leroy Almendarez- Chief [Executive Officer of the Ministry
responsible for Energy and voting member of the Board.

e Mrs. Dian Maheia-Castillo- Chief Executive Officer of the Ministry
responsible for Education and voting Member of the Board.

e Mr. Giacomo Sanchez- member of the Belize Chamber of Commerce
and Industry and, as such, a voting member of the Board.

e Ms. Maria Zabaneh- member of the Grant Aided Managing Authority of
Schools (GAMAS) which has been identified as a civil society and, as
such, a voting member of the Board.

e Mrs. Nadia Caliz- The President of the Belize National Teachers’ Union
and a voting member of the Board. (Arrived at 9:46am due to traffic
caused by an accident. Apology sent prior to start of meeting.)

e Mrs. Adele Catzim-Sanchez- Chief Executive Officer of the Ministry

responsible for human developm
Board. (Arrived at 10:02am due
Apology sent prior to start of meet
Mrs. Kareesh Archer- member
identified as an academic and ed
is a non-voting member of the Boa
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Dr. Marcia Bouloy- Executive Dir
member of the Board.
Mr. Creig Kinch- General Couns

ector of MCA-Belize and non-voting

el of MCA-Belize, Secretary to the

Board and non-voting member of the Board

Dr. John Wingle- MCC Residen
Challenge Corporation (‘MCC’) Ok
Ms. Rebeca Martinez - MCC Ass
Observer.

. Approval of Agenda
Mr. Joseph Waight proposed that the agenda f
with the notice of the meeting, be adopted. Tk
Castillo-Maheia and was seconded by Mrs.
unanimously adopted.

. Approval of Minutes of Meeting held on Ma
Mr. Joseph Waight proposed the adoption of
circulated minutes of the ordinary meeting of
6, 2025. The resolution was moved by M
seconded by Mr. Carlos Pol. The resolution w

Foreign Assistance Review Results & Resu
Dr. John Wingle advised the Board of Dire
Assistance Review was positive for Belize. He
continue, however, with a few modifications
the review, the priority was to align the C
America’s current foreign policy. He noted th
in focus concerning the Compact. Dr. Wingle
Project, the focus will be on preparing a wor
American and Belizean businesses. He notec
the Education Project have been substan
possible modifications, while activity 2 will &
the MCC will be rescinding its commitment
under activity 1 of the Education Project anc
have to undertake the provision of devices if
Education Project. Dr. Wingle further advisec
will be widened beyond renewable energy an
noted that while the total funding being pro
remains unaffected, some of the funding pre

t Country Director and Millennium
server.

nciate Director, Education, and MCC

or the meeting, which was circulated
e resolution was moved by Mrs. Dian
Maria Zabaneh. The resolution was

rch 6, 2025

a resolution to accept the previously
the Board of Directors held on March
rs. Dian Castillo-Maheia and was
as unanimously adopted.

mption of the Compact

ctors that the result of the Foreign
further, stated thatthe Compact will
. Dr. Wingle indicated that following
,ompact with the United States of
at as a result, there will be some shift
stated that regarding the Education
kforce that best meets the needs of
] that as a result, activities 1 and 3 of
tially retained, though with some
e eliminated. He further stated that
to provide devices and equipment
that the Government of Belize may
it wants to keep this element of the
that the scope of the Energy Project
d include energy from all sources. He
vided under the Compact to Belize
iously allocated to activity 2 and the

device component of Activity 1 of the Education Project will be reallocated to the

Energy Project. He further stated that once t
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the Compact are known that the Compact wi
the amendments to the Compact will most i
affect the substantive terms of the Compact

Education Project Update

In her update to the Board concerning the p
Marcia Bouloy indicated that there has be
MCA-Belize, the Ministry of Education, Scienc
stakeholders including the Belize National Te
of Principals of Secondary Schools, the relev
Chamber of Commerce and Industry, and
confirmed thatthe draft National Student Ass
and that the next step was for this policy to
the development of a 3,326-test items
Mathematics, Science and Technology, and
for Standards 1, 4, and 6 and Forms 1 and
curriculum, had been completed. She furthe
for Forms 3 and 4 were now to be completed
that the design of a Stakeholder Communic
Plan including a media campaign had been
to be launched. Dr. Bouloy also advised the
process of developing terms of reference fo
period under the contract with Ginger Sofrec
Research to support implementation of
System. Dr. Bouloy informed the Board tha
process of reviewing the Program Partnershi
creation applicants who responded to the so
but which was put on pause as a result of the
interested in participating. These applicants
College of Education Boise S
Lumen Learning LLC

Florida State University (Learn
with School-to-School Internat
Partners of the Americas in as
Tyler, Valdosta State University,
Research Triangle Institute (R]
Institute for Development Impa

Once confirmation of continued interest is
would move to the co-creation stage. Dr. E
Cabinet endorsed the National Policy for TVE
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lLbe amended. Dr. Wingle stated that
kely be to the annexes and would not

rogress of the Education Project, Dr.
en extensive consultation between
e and Technology and the respective
achers' Union, the Belize Association
ant managing authorities, the Belize
the University of Belize. Dr. Bouloy
essment Policy had been completed
be adopted. She also indicated that
bank in Language Arts/English,
Belizean Studies (where applicable)
2, in accordance with the national
r advised that the items bank items
. Dr. Bouloy also informed the Board
ation and Engagement Strategy and
completed and the next step is for it
Board that MCA- Belize was in the
r optional services during the base
0/National Foundation for Education
the National Student Assessment
t MCA-Belize and MCC were in the
p Solicitation to determine if the co-
licitation issued on 1 October 2024,
Foreign Assistance Review were still
were:
tate University in association with

ng Systems Institute) in association
ional (STS)

sociation with University of Texas at
The N50 Project and Build Belize Inc
[1) International in association with
ct and Oklahoma State University

confirmed, MCA-Belize and MCC
3ouloy also advised the Board that
:T on July 1, 2025. Dr. Bouloy further




indicated that the TVET Policy Advisor, engage
completing the drafting instructions for a Né
and relevant Conditions Precedent. She ing
was also designing a National TVET Strategy
TVET Policy and Act.

Energy Project Update
Dr. Leroy Almendarez provided the Board with
informed the Board that the Prime Minister c¢
prepare two (2), five (5) and ten (10) year exp
sector. Dr. Almendarez informed the Board t
July 16, 2025, to presentits plan to the Prime
expansion plan, the Government of Belize is
Transfer for the construction of 54MW LNG P
the Board thatan MOU was recently signed be
Energy Transfer in furtherance of this propg
widening of the Compact scope beyond
Transfer proposed project can possibly be ir
Almendarez further stated that the Govern
interconnectivity with Guatemala. Dr. Wing
should be conducted concerning the interco
viability. Dr. Almendarez advised that MCC h
National Renewable Energy Laboratory whic
through the Sienna modelling framework
Guatemala is economically feasible. Dr. Aln
also reactivated the contract with WSP, En
advisory firm where one of their specialties is
potentially assist with the Belize-Guatemala i
informed the Board that BEL has yet to cor
Battery Energy Storage System. Dr. Almenda
some concern with the Santander propos
capacity with solar as it contradicts article &
Additionally, Dr. Almendarez informed the B
was the Managing Director- Energy Project
the Foreign Assistance Review pause. He
Director of Energy with the Ministry of En
Managing Director- Energy Project with MCA-
process was underway to hire a new Managir
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itional TVET Act based on the policy
icated that the TVET Policy Advisor
which is to be based on the National

an update on the Energy Project. He
ymmissioned a special committee to
ansion plans for the Belize electricity
nat this committee had 90 days from
Minister. He noted that as part of the
considering a proposal from Energy
ower Plant. Dr. Almendarez informed
2tween the Government of Belize and
sal. Dr. Wingle noted that with the
renewable energy, that the Energy
corporated under the Compact. Dr.
ment of Belize is also considering
le indicated that a feasibility study
nnectivity with Guatemala to ensure
as reactivated the contract with the
h can do the cost modelling analysis
to see if the interconnection with
nendarez also stated that MCC has
gineering. He noted that WSP is an
grid infrastructure and that WSP can
nterconnection. Dr. Almendarez also
1duct a financial evaluation of their
rez advised the Board that there was
al to substitute the biomass plant
of the signed Compact agreement.
vard that Mr. Jean-Pierre Giroux who
vith MCA-Belize had resigned during
indicated that Mr. Ryan Cobb, the
ergy will be acting as the interim
Belize. He noted that the recruitment
1g Director- Energy Project.




8. New Business (Any other business)
There was no new business.

9. Adjournment
Mr. Joseph Waight asked for a motion for the adjournment of the meeting. The
motion was moved by Mrs. Nadia Caliz and was seconded by Mr. Giacomo
Sanchez. The motion was unanimously passed by the voting members, and the
meeting was adjourned at 10:46 am.

Minutes submitted by: Creig Kinth
Minutes approved by:
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